
Emmaus Catholic Parish Pastoral Council 

Minutes from the October 1, 2014 Meeting 

 

1. The Parish Council (PC) meeting was called to order at 6:18PM with an opening 
prayer by Fr. Hose.   

* Present: Stacy Barna (Chair), Maria Soo (Recorder), Don Walden, Sandra Gremp, 
David Galvan, Lidia Martinez, Fr. Hose, Jane Heckler, and John Gilluly. Absent: Kara 
King.  

* The agenda was reviewed and the minutes approved with changes in regard to the 
hiring of new Spanish Music Coordinator, Paola Navarez (sp?) instead of Manuel. 
Motion to approve with changes from David Galvan and seconded by Sandra Gremp. 

2. Open Forum for parishioners. None were present to give comment. 

3. Stewardship Report and Parish Survey – Fr. Samuel and John Gilluly 

* Finance Council will have a speaker at each mass this weekend. Rod Wood will 
speak at the 5:00, John Gilluly will speak at the 8:30 and 10:30, and David Galvan 
will speak at the 12:30.   

*John stated they will be speaking on the operating performance of last year. The 
parish was almost exactly on budget and revenues and expenses were below budget. 
Accomplishments for last year were in paying down debt by almost $640K, but the 
emphasis will be on why we need to support our parish and a brief recap of the 
financial report.  

*Through end of August, we were slightly ahead of budget and just a little behind on 
offertory. We were also ahead on second collections, which is why we are slightly 
ahead on budget for the first two months of the fiscal year. 

* Fr. Sam will bring up the survey and follow up with why we need to make an 
investment in our faith community.  

*Jane Heckler has also added to the bulletin, the information regarding the monthly 
mortgage payment for the church and the PLC which is $45K every month. It was 
suggested that this information might be added in the bulletin on a regular basis.   

* Stacy brought up the issue of encouraging EFT and inquired what the percentage 
was of families actually participating.  Jane stated that it was around 325, some were 
only contributing for TWW so the numbers will likely decrease.  EFT is still being 
encouraged. 

* The subject of the roof was also broached for the possible addition of solar panels 
and budgeting for it.  There may be possible subsidies to be gained from Austin 
Energy.  John mentioned it would cost nothing for a feasibility study and perhaps it 
could be accomplished through Gala proceeds or perhaps grants. Stacy will follow up. 

* The survey is out now and Council members were inquiring as to specific questions 
and possible responses to the survey.  The survey is also available in Spanish. 



* Lidia had expressed concerns on whether the survey should be given to the Spanish 
community. Fr. Hose stated that it was necessary for the questions to be answered in 
order to be able to address the concerns elicited by the survey. David also mentioned 
that people have to be willing to commit the time and the energy in order to get the 
results they want. Fr. Sam will also bring this up in the Spanish team meeting.  

4. Emmaus Fundraising Activities – Golf and Fall Fest – Jane Heckler 

*Paula Baczewski provided a handout of upcoming events as she is the office 
coordinator and Tom Rich is the Chairperson for the Golf Tournament. 30 people are 
signed up to play, not many volunteers are required. Hoping to have 90 people total 
signed up to play.  Fr. Hose will make a push for participants. 

*Fall Fest is set up differently this year and is a month away. It is no longer a 
fundraiser, its emphasis is for fellowship.  Families are now responsible to sign up for 
a booth and supply their own workers.  6-8 booths left to be sponsored.  Sign up is 
online. Robert Brady is in charge of set up. 

*Maria suggested that the high school youth be approached to volunteer. Jane said 
that there will be a push once the Golf tourney is completed.  Stacy suggested that 
perhaps the Council sponsor one, will depend on what’s left.  Snack booths will be 
available and to contact Paula to help coordinate or donate.  Poke e Jo’s will be 
providing main food venue.  

*Thanksgiving is another opportunity for fellowship that is being coordinated by Tyler 
Marcoux and Sr. Elizabeth. Knights of Columbus and Ladies of Charities are involved.  
There is also the selling of turkeys for fundraising.  There is no cost to attend. 
Everyone is invited to attend.  

5. New Mass and Faith Formation Time Follow up – Fr. Samuel and Jane Heckler 

* Still early to tell how change in times has impacted attendance, but Fr. Sam stated 
that both the 8:30 and 10:30 are very well attended. Parking seems to have improved 
as well. Will revisit times of Faith Formation if necessary and Sr. Mary Lou will keep 
an eye on how things are going.  

*As far as count on attendance, will need to revisit on when count is being made. The 
counts on attendance will need to be more consistent and Fr. Sam will visit with 
ushers to talk about consistency of when it is being done.   

*Also will need to address the addition of more Eucharistic ministers for the 5:00 
Sunday Mass.  

* Enrollment in Faith Formation may be perhaps around 1,000 students in all. Fr. 
Sam mentioned that we have a very strong program. Trying to find ways to keep the 
parents around to encourage Mass attendance. Fr. Sam suggested solution was for 
parents to drop off their students, go on a date then pick up their students and attend 
Mass as a family. In the past, educational programs were offered to parents, but there 
was no response.  A constant problem has been parents dropping off their children 
and not attending Mass at all.   

*Stacy suggested that another survey be done at the end of the year to see how it’s 
working and receive feedback.  Fr. Sam stated that that will be done. 



6. Coffee and Donuts Follow up – Stacy Barna 

Kara not present to offer update, but she has talked to a few people about it. Kara 
hasn’t heard anything back from them and she has not yet placed it in the bulletin or 
talked to the parish offices.  Stacy will touch base with her once she returns and if she 
is unable to, Stacy will follow through. 

7. Open Forum – Input from PC members 

* David willing to meet with any Hispanic parishioners to listen to their concerns. Lidia 
mentioned a need for Bible Studies in Spanish, as an example.  David responded that 
we would need to find out who would be willing to volunteer to coordinate or lead it. 
Volunteers are crucial. Programs can only come to fruition if people willing to 
volunteer their time.  Fr. Sam proposed to have this brought to the Hispanic Core 
Team meeting on Oct. 15th and to have both Lidia and David in attendance. 

* Stacy inquired if there was anything planned as far as post-survey focus group 
discussions based on results.  Will be addressed once results are received. 

* Stacy inquired about Alex’s fundraising. Fr. Sam mentioned LTYA and the family is 
just needing funds at this point and prayers.  

*CPR course was great idea and should be offered on a regular basis. 

* Stacy gave update regarding Alicia and Steve. Steve is now needing double 
transplant for both liver and kidney.  More prayers needed there as well. 

8. Fr. Hose gave the closing prayer and meeting was adjourned at 7:24PM. Next 
meeting to be held on Oct. 22nd at 6:15PM. 

ACTION ITEMS: 

Stacy: 1. Minutes for May. 

 2. Relative cost estimate with possible subsidies/rebates on solar panels. 

Kara: Follow up on Coffee and Donuts 

David and Lidia: Meet with Hispanic Core Team on Oct. 15th to talk about issues   
arising from survey.  


